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Car-bomb detector makes first cut
in review of anti-terror technologies

A small Irvine, Calif., company that says it has a device to remotely
detect car bombs is one of the companies that have passed the first hurdle
in a Department of Homeland Security (DHS) effort to find cutting-edge,
counter-terrorism technologies.

The Technical Support Working Group (TSWG), an interagency technolo-
gy-evaluation office based at the Pentagon, issued a Broad Agency An-
nouncement on behalf of the DHS in May.

TSWG received about 4,000 submissions before the June 13 deadline but
has not finished reviewing the proposals. The agency has a month left to
complete the work.

TSWG makes its initial selection on the basis of limited information
about the technology. The field of competitors will be narrowed further in
two more reviews that call for successively more detailed specifications.

One company that made the first cut, HiEnergy Technologies, Inc., has a
technology it calls CarBomb Finder that is designed to detect explosives
hidden in moving vehicles, Bogdan Maglich, the company’s chairman, CEO
and chief scientific officer said August 7.

The CarBomb Finder could be put inside a van that would pull within
two feet of another vehicle and detect 100 kg. (220 pounds) of explosives in

DHS science office expects heavy funding 
on bioterror countermeasures, director says

NORTH CHARLESTON, S.C. — The Department of Homeland Securi-
ty’s (DHS) top science and technology official says almost half of his fis-
cal 2004 budget will go toward technologies aimed at countering biolog-
ical threats.

DHS Under Secretary Charles McQueary says the Directorate of Science
and Technology (S&T) has “extreme interest” in solutions for chemical, bio-
logical, radiological, nuclear and high-explosive weapons “as well as cyber
security-related issues and standards.”

S&T’s funding could grow from $500 million in fiscal 2003 to as much as
$900 million for fiscal 2004, depending on final congressional action.

But, McQueary noted, “because of the budget process” the ‘04 budget
was actually put together before DHS began operations on March 1.

Now, “we’re working on the fiscal year ‘05 budget,” McQueary told Home-
land Security & Defense Aug. 6 at a homeland security conference in North
Charleston. He added that DHS officials might consider proposing “some
restructuring. I don’t have anything specifically in mind.”

He said there would be “a heavy emphasis on biologically related things
because that’s an area where we have a lot of concern. Almost half of the
money we’re going to spend will be spent in biologically related areas.”

In Brief:
The Department of Defense, strain-
ing to meet its global responsibili-
ties, needs to assess its role in
homeland defense and possibly re-
structure its forces, according to a
General Accounting Office report
Aug. 11. Some DOD units “are not
well structured for their domestic
missions, cannot practice the varied
skills needed to maintain combat
proficiency while performing domes-
tic missions and receive little training
value from their assigned domestic
duties,” the report said.
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McQueary was in North Charleston to speak at a maritime security con-
ference organized by the Transportation Security Administration and the
National Defense Industrial Association of Arlington, Va.

He told the gathering that the DHS was in no rush to spend money on
untried technologies and then seek ways to apply them. He called that the
“worst solution” to the department’s needs.

McQueary advised potential partners that want to work with the DHS:
“The issue that we face is going to be solved by those companies, those
individuals, that understand what systems engineering is all about.”

He said that among the more than 3,300 replies received in response to
S&T’s first Broad Agency Announcement (BAA) seeking proposals on a
wide variety of areas, several focused on port and waterway security.
“These programs are currently under evaluation and we expect to start
awarding contracts in the very near future,” he said.

In an interview after his speech, McQueary said the department expect-
ed to pick six to 10 university-based Centers of Excellence. The DHS issued
a BAA for the first center late last month, seeking white papers by Aug. 11
from schools interested in risk-based economic modeling on the impact
and consequence of terrorism (HSD, July 30).

Top candidates will be contacted by Sept. 6 for detailed proposals. More
BAAs are expected on other university-based research topics.

— John M. Doyle (johnm_doyle@AviationNow.com)

Search firm sees growth for security executives
A top executive search company, Austin McGregor, is expanding its

Washington, D.C., office to satisfy what it calls a growing demand for quali-
fied leaders of homeland security companies.

“There’s a lot of work to be done in homeland security and we’re trying
to help connect the dots,” Jeremy King, managing partner in the Washing-
ton office, said in an interview.

In the last six to nine months, for example, Austin McGregor has seen
larger established software companies starting to focus on the federal mar-
ket, King said. Executives or would-be executives with connections to the
military or other government agencies probably would be in demand there,
he added.

Fortune 2000 companies are in need of chief security officers or home-
land security directors. Former intelligence community workers might
make good candidates for those jobs, King said.

Austin McGregor, in addition to matching executives with companies,
works with venture capital and private equity firms to match homeland
security entrepreneurs with investment funds. Among the financial compa-
nies are GE Capital, JP Morgan Partners and Warburg Pincus. 

The Washington area, in fact, is known as “Homeland Alley,” King said,
because of the concentration of federal funds for government research and
development, which makes its way into the homeland security community.

In fiscal 2003, he explained, the federal R&D budget totaled $103 billion,
according to the National Science Foundation. Of that, $45 billion went to
the Defense Department for R&D. That’s more than twice the amount of
money available in the entire U.S. venture capital industry, King said.

“The D.C. region…could fuel the next growth rate of technology, because
of these [federal] dollars going for R&D,” he said.

Also working in the Washington office will be Scott Brooks, a former Navy
F/A-18 Hornet pilot, who opened the company’s Atlanta office last year. 

Austin McGregor (http://www.austinmcgregor.com) also has offices in
Dallas, St. Louis and Woodside, Calif.

— Paul Hoversten (paul_hoversten@AviationNow.com)
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the car’s closed trunk in 26 to 55 seconds, according to
the company.

Because the device uses an accelerator to “bombard
the target” with neutrons, legal restrictions in the U.S.
would bar its use if anyone were within three feet of the
suspect car, Maglich said.  

“This is an entirely new concept,” Maglich said of the
technology.

But a senior research scientist at the Massachusetts
Institute of Technology in Cambridge, Mass., Richard
Lanza, disagreed.

While not ruling out the possibility that Maglich had
achieved a breakthrough, Lanza said, “this is not new
technology. It’s been around literally for decades…
Most people really abandoned that technique,” said
Lanza, a nuclear engineer.

But Maglich is no stranger to going against the per-
ceived consensus of the scientific community. He is
controversial for having promoted his design for an
affordable fusion energy generator.

HiEnergy’s technology also could be used at airports
to supplement the explosive detection system (EDS)
machines that are used to inspect checked luggage,
Maglich said.

Currently, EDS machines do not detect explosives
directly. Instead they identify suspicious items inside a
bag using a technology adapted from medical CAT scan-
ning. The process produces a high rate of false posi-
tives — items identified as potential explosives that
must be examined by hand.

HiEnergy’s devices could instead be used as an
“anomaly and confirmation detector” to check those
items directly for the presence of any explosives,
Maglich said.

— Harvey Simon (harvey_simon@AviationNow.com)
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Technology funding center
expands beyond San Diego area 

A federally funded center that invests in early devel-
opment of homeland security technologies has expand-
ed beyond its San Diego base and may eventually
broaden to include partners outside California, accord-
ing to program officials.

“We have a wealth of technologies in Southern Cali-
fornia, almost an embarrassment of riches,” Tom Byrne,
program manager of the Center for Commercialization
of Advanced Technology (CCAT), said in an interview.

“We also have the largest ‘angel investors’ in the
country,” ready to invest in promising homeland securi-
ty technologies, he said.

But, as the CCAT sees it, homeland security is “a
national need we’re dealing with…and we don’t consid-
er geographic location to be a filter,” in deciding who
should get funding, Byrne said.

So far, the three-year old CCAT (http://www.ccat-
sandiego.org) — a public-private partnership between

academia, industry and government — has hosted
eight nationwide solicitations for entrepreneurs, start-
up companies and research labs doing work on promis-
ing homeland security technologies.

The latest round, awarded last month (HSD, July 23),
included for the first time two winners from outside
Southern California — a company in Belleville, Mich.,
and a researcher in Newport, R.I.

The CCAT has issued 106 awards or market surveys
worth a total of about $8.2 million to 62 businesses,
researchers or labs. Maximum per winner: $75,000. 

Until this year, the CCAT’s focus had been mainly on
the San Diego area, which includes congressional dis-
tricts represented by national security supporters such
as Reps. Susan Davis, a Democrat, and Republicans
Duncan Hunter and Randy “Duke” Cunningham.

Unique partnership
Each year, the three help push through annual

funding for the partnership — the only one of its kind
in the United States devoted solely to homeland secu-
rity technologies. Funding for the CCAT is about $6
million a year. 

The CCAT’s original partners are San Diego State Uni-
versity, the University of California-San Diego and San
Diego-based Lockheed Martin Orincon Corp. Interna-
tional with support from the Space and Naval Systems
Center, also in San Diego.

This year, the CCAT has branched out to include the
San Bernardino-Riverside area and its Institute for the
Commercialization of Advanced Technology.

In doing so, “they’ve added more political support,”
said Cathy Nodgaard, CCAT program manager at the
Office of Naval Research in Arlington, Va., which over-
sees the center.

“It adds the congressional plus-up in that district” to
that of San Diego’s in order to secure funding, she said.
Since the CCAT is not a Navy program, funding for it is
not included in the administration’s annual budget
request, she said.

The CCAT now is considering a possible expansion to
include partners at the University of Hawaii and Los
Alamos National Laboratory in New Mexico, Byrne said.

The involvement of universities is critical, Byrne
explained, because it is the business students and fac-
ulty at those schools who develop the market studies
needed to commercialize the technologies coming from
the entrepreneurs and labs.

Big homeland security players like Northrop Grum-
man and Titan Corp. already have major investments
in technologies that were first funded by the CCAT,
Byrne said.

Some of the biggest interest is in such fields as wire-
less devices for perimeter security and general-purpose
sensors to detect chemical, biological or radiological
agents.

“Nobody has fully solved this commercialization pro-
cess,” he said. “The sky’s the limit on a lot of this stuff.”

— Paul Hoversten (paul_hoversten@AviationNow.com)
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UAVs set to show abilities
in homeland security demo

Four or five unmanned aerial vehicle (UAV) compa-
nies will be asked to demonstrate their products this
fall to the Department of Homeland Security’s (DHS)
Bureau of Customs and Border Protection, a Customs
official said Aug. 11.

“They’ve probably looked at over 20 packages or so,
and out of those 20 they’re probably going to invite
about four or five different companies out to demo,”
said Tom Thompson, chief of the mission support sec-
tion in the bureau’s procurement unit. “Basically, we’re
just in the exploring-the-market phase,” he told Home-
land Security & Defense affiliate Aerospace Daily. “We’re
trying to learn.”

The demonstration apparently would take place at
Fort Huachuca, Ariz., near the Tucson Border Patrol
sector headquarters. It originally was scheduled for
Sept. 14 to Oct. 31. But, Thompson said, “we’re try-
ing to coordinate it to be some point in October
because September [the end of the fiscal year] makes
it very difficult for the procurement folks like myself
to get away.”

Gloria Chavez, a spokeswoman for Customs and Bor-
der Protection (CBP), said the agency “is looking into
the possible use of UAVs to successfully control our
borders. ...We have always used modern technologies
to enhance our effectiveness in controlling our border,
technologies such as night-vision scopes, remote sen-
sors and infrared cameras.”

She added that “Customs Support Protection right
now is looking into the possible use of ummanned aeri-
al vehicles to see if they’ll be useful in accomplishing
our DHS mission.”

The DHS has seen the usefulness of UAVs to the mili-
tary, said Bill Strassberger, a DHS spokesman. “It’s just a
matter of looking at the possibility of using UAVs along
the border,” he said.

It’s a big job. The DHS says the United States has
5,525 miles of border with Canada and 1,989 miles with
Mexico. The maritime border includes 95,000 miles of
shoreline, and a 3.4 million square mile economic exclu-
sion zone.

The CBP sought industry interest in a UAV demon-
stration in a July 11 Federal Business Opportunities
notice. Responses were due July 28.

UAVs taking part in the demo, according to the notice,
must, among other things, have a range of 75 nautical
miles or more; a flight duration of at least four hours, and
a noise signature “relative to operating altitudes above
ground [that is not] easily recognizable or audible by
persons on the ground.”

They must be able to carry several sensors, includ-
ing a video camera and a thermal imager that can “dis-
tinguish between hidden human forms and warm
desert backgrounds of sand, rocks and brush during

summer months.”
The sensor package must have enough image magni-

fication capability to allow operation “at a distance so
[the UAV is] not... easily recognizable or audible by per-
sons on the ground during the daytime,” but still be
able to provide “very detailed images.”

“The full potential of UAV systems cannot be realized
until they demonstrate the ability to operate safely and
routinely within the existing U.S. air traffic management
system,” the CBP notice says. UAV backers are hoping
to achieve this goal in five or six years.

— Rich Tuttle (richtut@aol.com)

Eight contractors are finalists
for possible anti-missile work

The Department of Homeland Security has identified
eight companies as finalists for a possible contract to
develop anti-missile defenses for commercial aircraft, a
spokesman said Aug. 11. 

The DHS is investigating whether “a viable technolo-
gy” is available and has not made a final decision about
whether to award a contract, or how much the con-
tracts would be worth if the work went ahead, Brian
Roehrkasse said. The names of the companies have not
been released.

The Bush administration has asked Congress for per-
mission to re-program $2 million from its fiscal 2003
budget for officials in the DHS’ Science and Technology
Directorate to oversee the work.

The House and Senate have approved $60 million in
the fiscal 2004 budget to research anti-missile technolo-
gies. Congressional negotiators will begin debating the
budget after Labor Day. 

A final decision will be made in the next couple of
months, Roehrkasse said.

Meanwhile, the DHS is assessing the risk to aircraft
from shoulder-fired missiles at 12 airports, primarily in
Europe and Asia, he said. Two Iraqi airports, at Baghdad
and Basra, are also being evaluated. The work has been
completed at airports in Athens, Istanbul and Manila.

The surveys were not prompted by any specific intel-
ligence reports that airliners were at risk from the
portable missiles.

“We do not have specific intelligence that al Qaeda
intends to use these shoulder-fired missiles to attack
our aviation interests,” an administration official said.
“The threat’s always there.”

The airports were chosen because U.S. carriers use
the facilities and because “these countries want to work
with us,” the official said.

The Transportation Security Administration, which
is conducting the surveys, is making recommendations
about how to limit the danger from shoulder-fired mis-
siles. Countermeasures include new perimeter fencing
and additional police patrols.

— Harvey Simon (harvey_simon@AviationNow.com)
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BrBriefsiefsTSA re-thinks handgun contract
after objection from congressman

The Transportation Security Administration (TSA),
responding to congressional “buy American” pressure,
is re-thinking its decision to purchase foreign-made
handguns for airline pilots.

The TSA “has agreed to re-bid” a $5 million contract
it awarded last month to Heckler & Koch of Oberndorf,
Germany, to buy .40-caliber handguns for pilots training
to become federal flight deck officers, a spokesman for
Rep. Donald Manzullo (R-Ill.), Rich Carter, said Aug. 7.

Pilots pushed for the voluntary training program so
they would be able to defend their aircraft in case of a
hijacking.

A TSA spokesman said the purchase is being
reviewed. “A technical evaluation committee is looking
at the procurement … to make sure every ‘t’ is crossed
right and every ‘i’ is dotted,” Brian Turmail said.

“The contract is under review,” Heckler & Koch Vice
President Peter Simon said. The company shipped 50
handguns before being notified the contract was being
re-evaluated. The TSA agreed to buy up to 9,600 USP
40C handguns from Heckler & Koch. The TSA will most
likely have Heckler & Koch complete the initial order
for 2,400 guns but choose another company for the rest
of the four-year contract, according to Carter.

Manzullo, chairman of the House Small Business
Committee, is a driving force behind a proposal in Con-
gress that would add a “buy American” provision to the
fiscal 2004 defense authorization bill, requiring that 65
percent of purchases be from U.S. manufacturers.

Although the provision would not affect the TSA,
Manzullo wants all government agencies to buy made-in-
America products whenever possible, according to Carter. 

The House approved a DOD “buy American” provi-
sion in May but the Senate did not. A House-Senate con-
ference committee has yet to resolve the issue.

The USP 40C is manufactured in Oberndorf. But
Heckler & Koch is planning to build a $25 million manu-
facturing plant in the United States and has selected a
site scheduled to open at the end of next year.

The contract solicitation gave a preference to com-
panies able to make the gun in the United States, but
did not make it a requirement, said Wayne Weber, Heck-
ler & Koch’s law enforcement sales manager.

The TSA’s second choice was Smith & Wesson of
Springfield, Mass., according to Ken Jorgensen, a
spokesman. The TSA recently asked the company to sub-
mit additional information about its product, he said.

The TSA preferred the Heckler & Koch model because
of its sighting mechanism, but after Manzullo raised his
objection, the agency found that the Smith & Wesson
model had an equivalent sight, according to Carter.

The TSA initially wanted to select a supplier without
a competitive bidding process, but opened it to compe-
tition after objections were raised, according to Simon.

— Harvey Simon (harvey_simon@AviationNow.com)

InVision nabs $54.8M order from TSA
InVision Technologies of Newark, Calif., has received

a three-year, $54.8 million order from the Transporta-
tion Security Administration (TSA) for up to 550 of the
CTX9000 DSi explosive detection system (EDS)
machines for use in U.S. airports, the company said
Aug. 12. InVision, which plans to ship all units during
the third and fourth quarters of 2003, expects addition-
al orders from the TSA in 2004 and beyond, the compa-
ny said. Meanwhile, the Sept. 1 issue of Fortune maga-
zine ranks InVision as the fastest-growing company in
America, based on earnings per share and revenue
growth since 2000, the company said Aug. 11.

Engineered Support gets Air Force order
Engineered Support Systems, Inc., of St. Louis, has

received an order from the Air Force for nine more
portable surveillance radars for defense of sensitive base
areas, the company said Aug. 11. Terms were not dis-
closed. The AN/PPS-5C Manportable Surveillance and
Target Acquisition Radar (MSTAR) can be used as a
deployable perimeter security system or as part of an
integrated network for force protection or border surveil-
lance, the company said. The order is the second placed
by the Air Force Protection Directorate at Hanscom AFB.

Arxan raises $8.3M in venture capital
Arxan Technologies, a San Francisco-based comput-

er software company, has raised $8.3 million in venture
capital funding through two rounds of financing, the
company said Aug. 6. Arxan, which makes anti-tamper-
ing software, said it would use the money to increase
distribution of its EnforcIT software and to expand its
market beyond the federal government to digital-con-
tent providers and enterprise software vendors. The
financing was led by Paladin Homeland Security Fund
of Washington, D.C., along with EDF Ventures, Solstice
Capital and Trident Capital.  

L-3 wins TSA approval on EDS unit
The Transportation Security Administration (TSA)

has certified L-3 Communications’ eXaminer 3DX 1000
explosive detection system (EDS) machine, which is
three-quarters the weight and 10 feet shorter than L-3’s
larger machines, L-3 program manager Dawn Golden
said Aug. 12. The $350,000 machine, intended for com-
muter airports, has a slower throughput (50 bags per
hour) than standard-sized EDS units (500 bph) but is
capable of detecting small amounts of explosives, she
said. The machine’s throughput is too slow to be used
at passenger checkpoints, she added. The machine
must still undergo a 90-day TSA field test before it can
be put into service at U.S. airports.
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Port of Charleston is test-bed 
for maritime security operations

NORTH CHARLESTON, S.C. — Operation SeaHawk,
a joint federal-state-local homeland security project, is
using the Port of Charleston as a test-bed to develop an
integrated command, control, communications and
intelligence infrastructure.

The $9 million, three-year project is the brainchild of
Sean Kittrell, an assistant U.S. Attorney in Charleston
assigned to the office’s anti-terrorism task force.

SeaHawk, also known as the Charleston Harbor Oper-
ations Center and Port Security Pilot Project, will bring
together numerous agencies with overlapping jurisdic-
tion “to protect the port and prevent terror acts, and
set up a law enforcement task force on the harborside
as well as the landside,” Kittrell told Homeland Security
& Defense Aug. 11.

Charleston is the fourth-busiest container port in the
United States, after Los Angeles, Long Beach and New
York/New Jersey. But the Port of Charleston — which is
actually three ports (Charleston, Georgetown and Port
Royal) — is a prime target for terrorists with its high
volume of foreign shipping, large number of cargo con-
tainers and proximity to the CSX and Norfolk Southern
railroads and government installations. 

The Charleston area is home to a Department of
Homeland Security (DHS) border patrol training facility;
the Space and Naval Warfare Systems (SPAWAR) Center,
a high tech research facility; the Charleston Naval
Weapons Station, capable of storing 31,000 tons of
explosives and Charleston Air Force Base, home of the
437th Airlift Wing.

Joint center envisioned
Kittrell stressed the “intermodal” nature of the proj-

ect, saying authorities were meeting with the trucking
and rail industries. Eventually, the project will create an
operations center with a joint command and control
system, and a threat-analysis center.

“We plan to use the Port of Charleston as a test-bed
for evaluating innovative security technology, prac-
tices, and procedures,” James Loy, head of the Trans-
portation Security Administration (TSA), told a mar-
itime security conference in North Charleston Aug.5.

Agencies involved in SeaHawk include the U.S. Attor-
ney’s office; the Coast Guard; the Customs and immigra-
tion arms of the DHS; the South Carolina Law Enforce-
ment Division; the FBI; the Charleston County Sheriff’s
Department and the police departments of Charleston,
North Charleston and Mount Pleasant, S.C.

Kittrell said the project was looking “to do partner-
ships with the private sector…We’re trying to be as
innovative as possible, to leverage as many resources
to protect the transportation and port areas.” The
project has made “tentative agreements” with ven-
dors seeking to test their equipment or ideas for free,
he said.

SeaHawk is just one of several homeland security
projects underway in the Charleston area, most under
the auspices of the National Law Enforcement and Cor-
rections Technology Center-Southeast (NLECTC-SE).

Based in North Charleston, NLECTC-SE is coordinat-
ing projects to develop a critical incident response
toolset for first responders and to create a statewide
interoperable communications system.

“We’re the technology advisers [to SeaHawk],” said
William Deck, project manager for law enforcement
programs at NLECTC-SE. “We are creating a systematic
way to continually improve the tie-in to the TSA data-
fusion center.” 

NLECTC-SE is one of five regional centers, funded by
the National Institute of Justice — an arm of the Justice
Department — that offer free assistance to state and
local agencies to implement current and emerging
technologies.

Partnering with Xybernaut Corp. of Fairfax, Va.,
NLECTC-SE is developing a set of tools for first respon-
ders, including wearable computers with data, imagery
and interactive mapping software. Using this “toolset,”
first responders will be able to view entry routes, floor
plans and other site-specific images while enroute to an
attacked facility.

— John M. Doyle (johnm_doyle@AviationNow.com)
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Maritime sector gets advice on
new security rules, technology

NORTH CHARLESTON, S.C. — Shippers, terminal
operators and other maritime companies should get
involved in their port’s Maritime Security Committee if
they want a voice in upcoming federal rules changes, a
Coast Guard official advises.

The new Maritime Transportation Security Act
requires local security assessments, security plans and
implementation of security procedures. Interim rules
will be replaced at the end of October, a year after the
bill was enacted, Coast Guard Commander Dave Vaughn
told a maritime security conference Aug. 7. 

Coast Guard commanders, the captains of ports,
must complete their implementation plans by early
spring for submission to their district commanders.

The new regulations establish Area Maritime Securi-
ty Committees that will address the security needs of
each of the nation’s 361 ports. Also, the International
Maritime Organization now requires all ships and port
facilities around the world to have security plans.

“It’s desirable that you get a seat on the Maritime
Security Committee, particularly at the planning phase.
You’ll have a voice at the table,” said Vaughn.

Vaughn was among the speakers at the security tech-
nology conference organized by the Transportation
Security Administration (TSA) and the National Defense
Industrial Association of Arlington, Va.

“We are hard at work on a variety of technologies
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related to transportation security today,” TSA Adminis-
trator James Loy said at the conference.

Several exhibitors and participants wondered how
the TSA was going to make the shift to protecting mar-
itime and other forms of transportation after devoting
most of its energies to aviation security since the TSA’s
creation in 2001.

The Department of Homeland Security (DHS) already
is looking at best practices and pilot projects, said
Under Secretary for Border and Transportation Securi-
ty Asa Hutchinson.

“We’re moving in that direction very urgently but
every sector is different, so there’s not going to be a
replication,” Hutchinson said in an interview.

Patrick Burns, co-chair of TSA’s Radiation Detection
and Transportation Group said a $30 million pilot proj-
ect at the Port of New York/New Jersey and a $5 million
project at Charleston would help develop a cross-juris-
dictional radiation detection system for multiple types
of transportation.

“What we’re really trying to do is set up a layered
defense system that gives more tools to the area. So
whatever your threat level, or your intelligence [is], you
can respond to that,” said Burns.

Loy and several other speakers noted the Aug. 3
death of retired Coast Guard Rear Adm. Richard Ben-
nis, head of maritime and land security for the TSA,
and one of the unsung heroes of 9/11. After the terror-
ist attacks on the World Trade Center, Bennis, then
Coast Guard commander of the Port of New York,
organized a volunteer flotilla that evacuated an esti-
mated 500,000 from lower Manhattan.

— John M. Doyle (johnm_doyle@AviationNow.com)

Dispute over threat analysis
snags California port funding

A difference of opinion between the federal govern-
ment and private port operators on how to proceed with
Operation Safe Commerce (OSC) may delay funding and
execution of the project at southern California ports.

The Transportation Security Administration
announced in June and July two rounds of OSC funding
totaling $58 million for three of the country’s largest
groups of ports or “load centers” — Los Angeles/Long
Beach, New York/New Jersey and Seattle/Tacoma.

The funding was earmarked to study how to improve
the security of specific company supply chains moving
through the load centers.

OSC is an industry-led, public-private partnership
that aims “to identify technologies and processes that
will help not only with security but also with productiv-
ity and efficiency,” according to Bethann Rooney, direc-
tor of port security at the Port Authority of New York
and New Jersey.

“We hope to have found technologies and business
processes that can be used to secure the supply chain

from origin to destination,” she said.
“We don’t want to happen what happened to airports

and aviation right after 9/11,” said Mike Zachary, direc-
tor of port planning and logistics at the port of Tacoma
and manager of the Seattle/Tacoma OSC load center.
“The government came in and mandated security with-
out understanding how the industry operates and how
it makes money.”

The ports expected to have the first round of OSC
funding in hand last week.

But the ports of Los Angeles and Long Beach instead
received a letter Aug. 4 from the TSA saying it would
release only 10 percent of the $13.7 million promised to
the Southern California ports, pending receipt of a
detailed budgetary breakdown defining what the ports
will do with money.

The nub of the controversy is whether it would be
better for the ports to perform an overall threat
assessment before proceeding to the study of the spe-
cific supply chains assigned them by the TSA. Los
Angeles and Long Beach say yes; the other two port
groups and the TSA say no.

“We want to make sure that we understand where
the weaknesses are in the supply chain and what the
effects of technology are before applying them,” said
Dick Wayne, OSC project manager at Sandia National
Laboratories in Albuquerque, N.M., the prime OSC con-
tractor for the ports of Los Angeles and Long Beach.

“That requires that we do more up-front work in ana-
lyzing supply chains and in trying to identify what we
should do to improve security,” he said.

But the TSA has made no provision for funding the
initial work that Wayne wants to perform. “The TSA
funding is for well-defined supply chains, but we cannot
define them until we fully analyze them,” he said.

The other ports oppose Wayne’s position. “The ship-
pers and carriers involved in these supply chains have
a fairly good idea where the vulnerabilities are,” Seat-
tle/Tacoma’s Zachary said. “Our job is to make sure
that the gaps in these pre-identified areas are closed so
that procedures, policies, and practices can be modi-
fied or enhanced to close those gaps.”

Rooney said her agency already has performed some
analysis of existing security gaps. “It is with those gaps
that have been identified that Operation Safe Com-
merce will seek potential solutions,” she said.

But Wayne argued that such an approach was funda-
mentally flawed. “Part of the up-front analysis should
be to identify existing security along the supply chain
and to use that as a baseline,” he said. “Without a base-
line, there is no real way to measure improvement.”

The question remains whether the ports of Los Ange-
les and Long Beach will be able to get off the ground
with OSC.

“We intend to provide TSA with as much information
as possible and we hope that we will do so timely
enough to continue the project,” Wayne said.

— Peter A. Buxbaum (pab001@aol.com)
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European Commission takes steps
to tighten maritime security

PRAGUE — The European Commission has proposed
widening the powers of the European Maritime Safety
Agency (EMSA) in an effort to increase maritime security.

The move was justified by growing concerns over
the threat of terrorism “and other illicit actions” target-
ing ships and port installations, the Commission said in
a statement Aug. 7.

EMSA, which was formed last year, would assist the
Commission in inspecting security measures being
undertaken by European member states. EMSA current-
ly performs inspection visits in European states to veri-
fy port control conditions.

The agency will assist national inspectors in their
control duties, enabling them to identify more effective-
ly vessels regarded as being at risk.

The Commission also proposed providing EMSA with
the legal and technical means necessary to operate special-
ized pollution response ships and equipment for collect-
ing oil and other noxious substances in the sea. EMSA’s
powers would also be stretched to include assisting the
Commission in recognizing seafarers’ qualifications.

Commission Vice President Loyola de Palacio wel-
comed the proposals, which will be forwarded to the
European Parliament and Europe’s Council of Ministers.

“The widening of the European Maritime Safety
Agency’s competence is today a key step in this strate-
gy to ensure safety and security of maritime transport,”
she said in a statement.

— Magnus Bennett (czechnews@quick.cz)

CalendarCalendar

India adopts new measures
to secure ports, shipping

NEW DELHI — India is adopting new maritime security
measures that are scheduled to take effect next July, ac-
cording to Minister of State for Shipping Dilip Kumar Gandhi.

The measures, which conform to rules adopted by
the International Maritime Organization (IMO), will
affect about 200 foreign-bound ships, 12 major ports
and 30 minor ports in India, Gandhi said.

The Indian Ministry of Shipping has nominated its
director-general to be the designated authority to over-
see implementation of the new security rules.

The IMO approved the new provisions of the Inter-
national Convention for the Safety of Life at Sea and the
International Code for the Security of Ships and Ports in
an effort to enhance maritime security worldwide, Gandhi
said.                      — Bulbul Singh (bulbul.singh@indiatimes.com)

Aug. 14-15 — Scentczar Corp. and Science Applications
International Corp., First Toxic Industrial Chemical/
Toxic Industrial Material Symposium, Virginia Common-

wealth University School of Engineering, Richmond,
Va., www.ticsandtims.com

Sept. 3-4 — International Biometric Group and IDG
World Expo, BiometricsWorld Executive Conference,
ExCel (Docklands), London, England, www.biomet-
ricsworldseries.com

Sept. 8-10 — Terrapinn, Transport Security World
Europe 2003, Hilton Hotel, Amsterdam, Netherlands,
www.transportsecurityworld.com

Sept. 10 — NDIA, Interagency Homeland Air Security
National Capital Region Demonstration Industry Day,
Kossiakoff Center, Laurel, Md., www.ndia.org

Sept. 10-12 — Terrapinn, Transport Security World Asia
2003, Suntec Singapore, Singapore, www.transportsecu-
rityworld.com

Sept. 13-17 — Air Force Association, 2003 National Con-
vention & Aerospace Technology Exposition, Marriott
Wardman Park Hotel, Washington, D.C., www.afa.org

Sept. 15-17 — SMi, Critical Incident Recovery, The Hat-
ton, London, England, www.smi-online.co.uk

Sept. 15-19 — AFCEA, The C4IEWS Path to Transforma-
tion and Homeland Security, Atlantic City Convention
Center, Atlantic City, N.J., www.afcea-ftmonmouth.org

Sept. 16-18 — AIM and Frontline Solutions, Internation-
al Supply Chain Week Conference & Expo, McCormick
Place, Chicago, Ill., www.aimglobal.org/calendar

Sept. 23-25 — Homeland Security Summit Foundation,
Homeland Security Summit 2, The Renaissance Waver-
ly, Atlanta, Ga., www.securitysummit.org

Sept. 23-25 — NIJ Technologies for Public Safety in Crit-
ical Incident Response, Renaissance Grand Hotel, St.
Louis, Mo., www.justnet.org/conf/nij2003/nij2003.html 

Sept. 24-26 — E.J. Krause & Associates, 3rd Annual
Conference & Expo on Nuclear, Biological, Chemical
Terrorism, Marriott Wardman Park Hotel, Washington,
D.C., www.bioterrorism-defense.com

Sept. 25-26 — University of Connecticut, International
Conference on Advanced Technologies for Homeland
Security 2003, School of Engineering, Storrs, Conn.,
www.engr.uconn.edu/icaths

Sept. 29-30 — Biotechnology Council of New Jersey and
Pennsylvania Biotechnology Association, Biotech 2003:
Opportunities in the Nation’s Pharmaceutical Center,
Hyatt Regency on the Hudson, Jersey City, N.J.,
www.biotechsymposium.org

Sept. 30-Oct. 2 — AIChE and SPIE, Federal Bio-Chem
Detection: R&D Opportunities FY 2004, Marriott
Wardman Park Hotel, Washington, D.C., www.info-
castinc.com/fedbiochem

Oct. 1 — American National Standards Institute, Home-
land Security: Collaboration, Innovation and Standard-
ization, Marriott Metro Center, Washington, D.C.,
www.ansi.org
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TSA taking grant applications
for upgrades to port security

The Transportation Security Administration (TSA) is
accepting applications for the third phase of its port
security grants program, focusing on access control
and physical, cargo and passenger security.

The deadline for submitting applications is 2 p.m.
EDT Aug. 21. The TSA anticipates awarding $104 million
in grants in October.

Those eligible include public and private ports and
terminals, U.S. passenger vessels and state and local
governments. Applicants must have completed a
security assessment and must link the proposed secu-
rity upgrades to their security assessments in order to
be considered. 

Projects considered ineligible include those already
receiving funds at the national level, those involving
operating expenses or the reimbursement of security
expenses, and those involving bridges, roads and

FFederederal bal business opporusiness opportunitiestunities

Selected federal business opportunities from www.fedbizopps.gov

Companies not sure where to put
IT security dollars, report finds

When it comes to security, information technology
(IT) professionals generally don’t know how much their
companies should spend, nor what to spend it on. 

That’s the conclusion of a new report, How Much
Security is Enough?, from Forrester Research, Inc., of
Cambridge, Mass. 

The report, based on interviews with 50 IT security
executives at companies with more than $1 billion in
revenue, also found that “IT security spending is reac-
tive, unpredictable and expensive.” Spending is also
misdirected toward “trendy” security technologies that
are not focused on addressing the largest risks.

A major theme of the report is that IT managers
should selectively allocate their security resources
depending on the risks that different types of computer
failures would have on their business. 

Sometimes it is less expensive to repair computer
systems after they’ve been broken into than it is to pro-
vide the security to block the attack, according to the
authors. Companies must accept “some level of risk,”
the report said.

On the other hand, each company has its own area of
operations that are critical and must be protected,
despite the cost.

Companies also involve too many high-level execu-
tives in spending decisions about IT security, according
to the report (http://www.forrester.com/home/0,6092,1-
0,FF.html).

“Firms’ IT security budgeting processes are adoles-
cent — and now include important non-IT stakeholders
like business unit managers, [human resources], legal,
corporate communications and internal audit,” accord-
ing to the report.

— Harvey Simon (harvey_simon@AviationNow.com)

nuclear power plants.
The TSA has said it would give preference to such fac-

tors as whether the measures affect a port system rather
than a single terminal and whether the upgrades are for
new installations as opposed to existing facilities.

Further information and applications are available at
https://www.portsecuritygrants.dottsa.net.

— Peter A. Buxbaum (pab001@aol.com)

Title: Temporary Office Space for TSA Mission Support Centers
Contracting Agency: Department of Homeland Security, Transporta-

tion Security Administration
Solicitation Number: DTSA20-03-R-01944
Posted Date: Aug. 7, 2003
Response Date: Aug. 15, 2003
Description: TSA requires a turnkey solution for temporary office

spaces for TSA Mission Support Centers in four cities across the
United States. The Mission Support Centers will be located in
the following cities: Atlanta, San Francisco, Dallas and Detroit.
The TSA MSC will become operational and staffed within the
next several weeks; therefore temporary office space is needed
while more permanent office space is acquired. The temporary
space for all four locations is required no later than Sept. 1,
2003. While in the temporary space, TSA will actively pursue
acquisition of permanent space. Each of the four Mission Sup-
port Centers will have a staff of up to 34 employees. The con-
tractor shall have available the specified number of worksta-
tions beginning Sept. 1, 2003, and the workstations should be
available through June 30, 2004. The MSC will have exclusive
use of support areas, including a reception area, a boardroom,
copy room and break room areas located within the space pro-
vided by the contractor. The spaces should be available for use
24 hours a day, seven days a week. TSA reserves the right to
provide 60  calendar days notice to the contractor in the event
that TSA must vacate the office space prior to the end of the
period of performance.

Point of Contact: Michael Derrios, Contracting Officer, phone (571)
227-1573, fax (571) 227-2913, email mike.derrios@tsa.dot.gov

Title: Homeland Security Flags
Contracting Agency: Department of Homeland Security, United

States Coast Guard
Solicitation Number: DTCGHS-03-FC6050
Posted Date: Aug. 6, 2003
Response Date: Aug. 20, 2003
Description: DHS is seeking qualified sources to award a fixed-

price, agency-wide, Blanket Purchase Agreement (BPA) for DHS
flags. The BPA shall run for a period of one year from the date of
award. The sizes and quantities of flags estimated to be ordered
during this period consists of: (1) indoor flags, 52” X 66” (esti-
mated 508 each); 3’ X 5’ (estimated 10 each); (2) outdoor flags,
2’ X 3’ (estimated 24 each); 3’ X 5’ (estimated 78 each); 5’ X 7’
(estimated 311 each); 5’ X 9 1/2’ (estimated 19 each); 8’ X 12’
(estimated two each; 17” X 24” (estimated three each); and 24”
X 36” (estimated three each). Indoor flags shall be embroi-
dered; outdoor flags shall be silk-screened. A copy of the draw-
ing indicating the construction materials and colors to be used
in the manufacturing of each flag shall be provided electroni-
cally to all interested offerors that respond to this notice.
Delivery of flags to their prospective destinations shall be
required on an F.O.B. destination basis within 14 calendar days
after receipt of a task order.

Point of Contact: Kelly Wyatt, Contract Specialist, phone (202) 267-
6205, fax 202-267-4475, email kwyatt@comdt.uscg.mil.
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New for 2003:

 Homeland Security: budgets, liaisons with other government agencies,
organizational tables.   Eurocontrol: — information on the air traffic control system
of Europe.   Comparisons — pre- and post- 9/11: -- aerospace, airline, airport , traffic,
freight, revenues, fares and others by state, region and nationally.   Who's Who in
Homeland Defense and where to find them.   Expanded commercial and military
aircraft forecasting.

The Almanac has the information you're looking for

Domestic, regional and international airlines traffic, markets, operating expenses,
revenue, fleet analyses, more
Airports top international 500 ranking by passengers, movements, cargo
Specifications of every national, international, military and civilian aircraft,
missile, space vehicle and electronic system produced worldwide
Complete inventory of military aircraft and missiles from every available country.
The global aerospace industry in summary -- production, shipments, R&D,
comparison with other industries, export-import trade balance, export-import
values, specifications of aircraft , missiles legislation.
ATC/ATM activity -- growth, airport improvement program, market share,
forecasts forecasts of aircraft production, airline inventory, hours, air traffic
facility information and traffic predictions, import-export information.
General Aviation -- inventory, hours flown, shipments forecasts, pilot licenses.
U.S. Government agencies -- organization charts, budget authority, facilities and
equipment funding, procurement, contract awards, more. Dept. of
Transportation, Federal Aviation Administration, National Transportation Safety
Board, Departments of Defense, Air Force, Army, Navy, National Aeronautics
and Space Administration.
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